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MEMORANDUM FOR: Deputy Diréctor (Intelligence)
Attn: Director, NPIC M

SUBJEGCT : Workload

i e

i As you are aware, the DCI 1s quite concerned that with recent
' activities your organization not accumulate a backlog. Do you pres-
[ “ently keep any records on your progress in processing which would

' indicate the development of a backlog? If so, would you put me on
the distribution list for these progress reports. If not, is there
some method by which you can keep me informed on this subject.

25X1
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Iman B, Kirkpdtrick
Executive Director
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i . 3 May 1962
MEMORANDUM FOR: Executive Director, NPIC $ 26 April 1962
FROM: Chtef, CI4/PAD(MPIC) ‘
W‘ ANGs e Worklead sputy Diracior i Tmeliigence)
REFERECTCE: Letter from Txdeutive Director, CI8, to Divector, ¥PIC;
iy - Subject: Vorkloed,26 April 1952 Qm-wwe )
RN P AR S I ST

1. During the period 1 October 1961 to 30 April 1052 there has
been a oteedy ineresse in the numoer of projects curried cu the books of
PAD. The weekly sverage ‘during this period 1a 197 projects ranging from
165 in October 1951 to 212 during April 1552. ‘An average of 27 projects
& week have been recedved in PAD end en average of 2% per week are com-
pleted. This is spproiximately one completicn rer week pexr men.  Theae

figures include both naticnal end deparimental projects. - -

2. Peaks in nubers of yrojects have occurred one to two weeks
af'ter receipt of the missions. There hes been little charge in the
murber of naticnal projects in a hold category. Vhen immediste re-
borting 1s in process little time is spent on other projects. When the
imediate phose rendout is completed, most of the projects beccxe sctive
again. Likewice there hss been Little chenge in the mudber of depart-
mental projeets carried im e held or inzctive cotegory. This s in
splte of adding eight new anzlysts. However, these edditicns are still .

training and femiliarizing themselves and are only beginning to become
productive. .

3+ If no new projects weve initieted, it wounld teke all PAD PI's
approximately Gk weels to clean 211 projects off the books, or 975 man-
deys. The reducticn of thig becklog in the future canmot be equated,
hovever, ngainst edditionsl personnel cnly. Imediate reporting is
stecdily increosinz end the quality and degree of detedl on pregent,
support-~type projects would be inereaged et the expense of edditionel
time. Purther, presently projected personnel requirements will, as 4n
the pest, only offset the additional collecticn inmuts ard enable the
division to sccept additional requests from Agency’ components which ere
presently not wtilizing ¢ur services threush lsek of knowledge of what
egsistence can be rrovided, or becsuse the rriority of work they are 4in-
volved in is sufficiently low to discourage requests, o
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